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DELIVERING THE GRAND BARGAIN  
and the WoRLD HumANITARIAN SummmIT:
moNIToRING and SuPPoRTING THE PRoGRESS oF oECD DoNoRS

one of the highlights of the 2016 World Humanitarian Summit was the Grand Bargain: A Shared Commitment to Better Serve People 
in Need. Thirty representatives of oECD donors and aid agencies produced a package of reforms – 51 commitments – to make 
humanitarian financing and response more efficient and effective.  

other significant commitments were also made at the Summit – including on delivering better results for middle Income Countries in 
crisis, and for crises in urban environments.

The challenge for oECD donors is to make good on those commitments: turning promises into better quality humanitarian money - 
money that reaches those in need, to provide what they need, when they need it, in the most effective and efficient way.

The Grand Bargain - A Shared Commitment to Better Serve People in Need

1. Greater transparency

2. more support and funding tools for local and national responders

3. Increase the use and coordination of cash-based programming

4. Reduce duplication and management costs with periodic functional reviews

5. Improve joint and impartial needs assessments

6. A participation revolution: include people receiving aid in making the decisions which affect their lives

7. Increase collaborative humanitarian multi-year planning and funding

8. Reduce the earmarking of donor contributions

9. Harmonise and simplify reporting requirements

10. Enhance engagement between humanitarian and development actors
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The guidelines will cover why it is important for donors to implement each of the commitments, what results they should expect, 
while cautioning about how to manage associated risks. They will also look at how to ensure donor organisations are fit for pur-
pose – their systems and processes, legal environment, and how to choose and monitor their partners’ progress in that area.  

The guidelines, and related virtual learning groups, will focus on providing practical support for donors both at headquarters and in 
the field.

The following areas will be covered first:  

• Cash based programming

• Local and national responders

• Working in urban environments 

• Crises in middle Income Countries

• multi-year planning and funding 

Guidelines and documentation on these topics will be made available via a specially designed website for donors.

Delivering the Grand Bargain and  
World Humanitarian Summit 
 

The oECD has long been committed to supporting its members 
– the major humanitarian donors – to deliver better quality money 
for better results in humanitarian crises. Now, we will support these 
important players to deliver on their Grand Bargain and WHS 
promises. This work will focus on promoting behaviour change by 
supporting implementation and monitoring progress.

Supporting implementation 

The oECD, drawing on good practice and learning from member 
states, and our in-depth knowledge of humanitarian finance 
and donorship, will develop a series of guides for humanitarian 
donors on subjects related to the Grand Bargain and other WHS 
commitments.

The humanitarian world is not short of technical guidelines on 
programme delivery. The oECD will not duplicate what is already 
available. Instead, we will focus on what needs to be done to 
implement Grand Bargain and World Humanitarian Summit 
commitments from a donor point of view .
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Monitoring progress

Peer accountability is a strong incentive for behaviour change; 
delivering on World Humanitarian Summit commitments will be 
no exception. The oECD has long experience in this area through 
its internationally renowned peer reviews. These reviews focus 
on accountability and learning: uncovering blockages to better 
performance, highlighting good practice examples, and using 
peer pressure to promote behaviour change. Peer reviews will 
continue to play a key role in ensuring that oECD humanitarian 
donors live up to their Grand Bargain and WHS commitments.

Finally, but importantly, delivering on these commitments will serve 
no purpose if it does not lead to better results on the ground. To 
ensure that delivering on the Grand Bargain and WHS promises is 
actually better serving people in need, the oECD will partner with 
Ground Truth Solutions, an organisation that provides humanitarian 
agencies with the tools to sytematically listen and respond to the 
voices of affected people. Ground Truth can provide a light-touch, 
practical way to listen to the intended beneficiaries of aid, and 
ensure that their feedback – and their impression of the impact 
of changed donor behaviour – is fed back into the way that the 
commitments are delivered. This important information will help 
ensure that delivering on the WHS and Grand Bargain are firmly 
grounded in meeting the needs, priorities and expectations of 
affected people.



Conflict, Fragility and Resilience Team

on each topic, the guidelines will - in a very practical way - cover the key areas that will enable donors to deliver on their World 
Humanitarian Summit and Grand Bargain commitments to meet the needs of people and countries affected by crises. The guidelines 
are designed for humanitarian donor personnel, taking into account common challenges, best practice, cutting-edge thinking, and the 
findings from Ground Truth field research. 

GuIDELINES FoR DELIVERING oN GRAND BARGAIN  
AND WoRLD HumANITARIAN SummIT CommITmENTS

Description and definition. Why is this area important for you as a donor?  What results 
should you expect? What are the major challenges? 

Framework. How do you need to adapt your legal, strategy and policy environment to 
ensure that this commitment can be delivered? 

Fit for purpose. Are your internal structures and procedures able to cope with delivering this 
commitment? How do they need to change? 

Risk management. Innovative programming entails new risks. What risks are involved and 
how can they be managed? 

Tools and programming. What financial tools do you need to deliver this commitment, 
how should you choose the right partner and how can you work with other donors? 

Co-ordination and co-operation. Who is leading the sector, and how should delivering this 
commitment be co-ordinated? What other actions can a donor take – beyond financing – to 
support better delivery? 

Impact and monitoring. How to assess if the donor is actually delivering results on this 
commitment? How should partner projects be monitored in this area?

For further information contact 
Cyprien Fabre: cyprien.fabre@oecd.org

This project has been made possible thanks to the generous support of the Government of Germany.


